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Genova, Italy. One of the letters that donor and recipient 
frequently exchange after the transplant. Since under European 
law they will never be allowed to know each other’s identity, 
letters are sent to the local bone marrow donor registry (the 
Italian one, in this case) and expunged of relevant details like 
names and geographic information before being forwarded



If you are sick and need bone marrow transplant to survive, there is a chance in over 100,000 that 
you will find a compatible donor somewhere in the world. When a batch of bone marrow is extracted 
from a donor, there are only 24-36 hours before it can be safely implanted in the recipient patient. 
Because of the marrow’s limited lifespan once outside the body, and the patient’s preparation 
procedures which have to begin days before the transplant and cause an irreversible condition, if 
the package is not taken to its destination within this timeframe, the recipient dies. Such is the 
responsibility that rests on the shoulders of Carina Baumann, one of the 170 volunteer couriers of 
a Frankfurt, Germany-based shipping company, every time she travels with her bone marrow case. She 
has been trained to go to any extent to make sure that her precious hand luggage – which, in fact, 
is a human life – negotiates the traffic of crowded cities, goes through customs with no delay, 
passes airport security checks without being x-rayed, gets on the right plane at the right time and 
reaches its destination within that crucial deadline. It is a race against time and death, and it 
is never guaranteed that everything will go smooth. This is the journey of a bone marrow which went 
from London to Rome to save a little kid’s life. 



Frankfurt, Germany. At the headquarters of 
Time:Matters shipping company, Carina Baumann 
receives the transport briefing and documents, and 
the case she will use to carry the bone marrow



Frankfurt, Germany. A detail of the documents that 
Carina Baumann will carry during the bone marrow 
transport. Itineraries through cities are planned 

in advance and left as little as possible to chance



Frankfurt, Germany. Carina Baumann at the 
airport with her own luggage and the case 

she will use to carry the bone marrow



Frankfurt, Germany. Carina Baumann 
boards her London flight with her 
own luggage and the case she will 

use to carry the bone marrow



London, United Kingdom. On the second day 
of her journey, Carina Baumann is on her way 
to the clinic where the donor is located 
for the bone marrow pickup, scheduled 
for 10.00 AM. The case will have to be in 
Rome before 8.00 PM on the same day



London, United Kingdom. On the second day of her 
journey, Carina Baumann is on her way to the clinic 
where the donor is located for the bone marrow 
pickup, scheduled for 10.00 AM. The case will have 
to be in Rome before 8.00 PM on the same day



London, United Kingdom. Carina Baumann 
picks up the bone marrow in the clinic 
where it was extracted from the donor



London, United Kingdom. Carina Baumann goes through 
airport security screening with her own luggage and 
the case containing the bone marrow. The case can be 
x-rayed, but the bone marrow has to undergo manual 

inspection, otherwise it will be compromised. Despite 
having all relevant documents, it is not guaranteed that 

the checking procedures will be fast and seamless



London, United Kingdom. Carina 
Baumann boards the Rome flight with 
the case containing the bone marrow 



Rome, Italy. Carina Baumann on a taxi, on her way 
to the clinic where the patient is waiting for 

the bone marrow transplant, scheduled for tonight



Rome, Italy. At the clinic where the patient 
is waiting for the transplant, scheduled for 
tonight, Carina Baumann follows dr. Giusi Li 
Pira to the cellular manipulation unit, where 
she will take charge of the bone marrow



Rome, Italy. At the clinic where the patient is 
waiting for the transplant, scheduled for tonight, 

Carina Baumann delivers the bone marrow to dr. 
Giusi Li Pira of the cellular manipulation unit



Rome, Italy. At the clinic where the 
patient is waiting for the transplant, 

scheduled for tonight, dr. Giusi Li Pira 
of the cellular manipulation unit follows 
the bone marrow’s preparation carried out 

by a technician in a sterile lab



Rome, Italy. At the clinic where the patient 
is waiting for the transplant, scheduled for 
tonight, dr. Giusi Li Pira of the cellular 
manipulation unit gives the bone marrow to one 
of the doctors of the transplant team, while 
Carina Baumann watches in the background



Rome, Italy. At the clinic where the patient 
is waiting for the transplant, scheduled for 
tonight, Carina Baumann shakes hands with dr. 
Giusi Li Pira of the cellular manipulation 
unit, to whom she delivered the bone marrow



Rome, Italy. A doctor of the transplant 
team enters the sterile transplant unit 
with the mother of the patient, right
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